P.O. Box 187, Oakland, Maine 04963 * Ph. 207-465-7357 * Fax 207-465-9118

OAKLAND TOWN COUNCIL AGENDA
6/242026
Qakland Fire Station

L. Call to order
1L Pledge of Allegiance
I11. Roll Call

IV.  To consider approving the minutes from June 10, 2026, council meeting, and signing the weekly payables
warrant.

New Business:
1. Order 79-2526 — MMA Ballot — Vote and Sign for Legislative Policy Committee
2. Order 80-2526- Welcome to Oakland Sign, Route 11 coming from Belgrade
3. Order 81-2526 — Oakfest update
4. Order 82-2526 — 250" -America’s Birthday

Old Business:
e 4-M Motors - Salvage - License Transfer, Fence

Manager Updates (if any)
e Police Station Air Handler
e 2026 Audit 9/21/2026

Executive Session
1. Executive Session: 1 M.R.S.A.§ 405 (6) (F) - Discussion of Confidential Records - YES

Adjournment
Upcoming Meetings:
Wednesday, June 25, 2026 — KRDA/First Park General Assembly Meeting S5pm — Police Station
Wednesday, July 1, 2026 — Public Hearing & 1% Reading — Mobile Home Park Ordinance — 5:30 p.m. -Fire Station
Wednesday, July 22, 2026 — Council Meeting 6:00 p.m. -




TOWN COUNCIL MEETING MINUTES
June 10", 2026

Council Members’ Present:

Michael Perkins, Chairman Dana Wrigley, Vice Chairman
Susan Leigh Robert Nutting

Kelly Roderick

Others Present:

Kelly Pinney-Michaud, Town Manager Kathleen Paradis, Town Clerk
Jon Cox LT. Adam Sirois, Oakland Police
Nathan Smart, CEO Boyd Snowden, Town Engineer
Anthony Thibodeau, Oakland Fire Adam Clement, Oakland Fire
Anita Chadderton Janet Lund

George Bailey Roberta Drummond

Linda Bemis William Cochran

Alex Taylor

The meeting was called to order at 6:00pm by Council Chair Michael Perkins and let those present in the
reciting of the Pledge of Allegiance.

1. Roll Call: Council Chair Michael Perkins took roll call. All five councilors were present.

2. To Approve the minutes of May 27, 2026, meeting, and to sign the warrant: Susan Leigh
made a motion that we accept the minutes of May 27,2026 and was seconded by Robert Nutting.
It was voted 5-0 to accept the minutes as written.

NEW BUSINESS:

1.

Presentation to Anthony Thibodeau: Michael Perkins and Dana Wrigley presented Anthony
Thibodeau a plaque from the town for being the American Legion State of Maine Paramedic of
the year. Anthony was also given a gift of appreciation from the Town of Oakland.

Sewer Budget 2026-2027: Boyd Snowden presented the sewer budget for fiscal year 2026-
2027. He stated that there was an increase in the fringe benefits as he is now on the Town’s
insurance. He also stated that the town should not raise the rates this year for the sewer users as
we did a rate increase last year. There is a slight increase in the KMD Sewerage charges of
$17,000, but there is a decrease in the pumps, and Libby Hill pump station has also been
reduced by $2680 as they have made repairs to the station. He also spoke about the Webb Road
flows have dropped by 9% and he is hoping for another dry year to keep flows down. Mr.
Snowden also informed the council that it is also time to update the Main Pump Station alarm
system. Dana Wrigley then asked about Water Street and how the projects have been put off in
the past. Mr. Snowden explained that they have applied for several grants this year and
hopefully we will be awarded these grants and continue the work that needs to be done. George
Bailey also stated that the Maine Water pipework seemed to stop at KMD Auto on Water Street.
Mr. Snowden explained that this would be phase 3 and the Water Company will be finishing
their work and then we can go in and replace the old clay sewer pipes. He also stated that his
budget has done well as we had the rate increase in October and the Town Office was able to
collect back sewer liens in the amount of $19,558. The Town Manager then asked the council if
they would like to put the budget on another agenda or if they would like to vote and accept the
Sewer Budget this evening. Dana Wrigley made a motion to accept the sewer budget this
evening. Kelly Roderick then seconded and voted 5-0 to accept the 2026-2027 sewer budget.




Police Department Forfeiture Assets Approval for Transfer: The Town Manager informed
the council that we had three individuals who had to pay the town back for crimes that were
committed and it totals approximately $6100, and this will go into a forfeiture account. She
stated that she needs approval to accept the said funds. Dana Wrigley made a motion to accept
the funds and Susan Leigh seconded and was then voted 5-0 to accept the $6100 and put into
the forfeiture account.

Alden Camps and Thirsty Mule Liquor Licenses: Town Clerk Kathleen Paradis asked the
council for their approval for liquor license applications for Alden Camps and The Thirsty Mule.
She stated that she had spoken to Chief Stubbert and there had been no previous issues at either
establishment. It was motioned by Dana Wrigley and seconded by Robert Nutting and voted 5-0
to approve the two liquor licenses.

Sign Off on Holding Tank for Camp Tracy: Nathan Smart, Code Enforcement Officer,
informed the council that Camp Tracy has done some renovations and have made a nursing
station and there is now a holding tank and he has an agreement which needs to be signed by the
council. The council then signed said agreement.

4M Motors: Nathan Smart explained to the council the 4M Motors currently have a
junkyard/recycling permit to operate at 65 Pleasant Street, unfortunately the business was sold,
and the permit is non-transferrable. Nathan Smart also stated that they would have to apply for a
junkyard permit in September with Kathy when the other junkyards are renewed. Kelly Roderick
stated that there have been 30 to 40 cars at this location at one time. She stated it would be nice
to see some type of fencing on three sides of the business for protection. Mr. Smart stated that he
has asked them to clean it up and they usually clean it up instantly. Robert Nutting inquired if
this was different from a junkyard? Mr. Smart stated that if they were a junk yard they could not
operate close to the school, and they would have to have fencing. They are considered more of a
salvage yard. Robert Nutting then made a motion to table this until the next meeting for review.
It was seconded by Dana Wrigley and voted 5-0 to table this discussion and have 4M Motors
come to the next council meeting.

Aaron Parker Recreation Director Update on Parks: Aaron Parker updated the council
regarding monitoring the local parks. He stated that he has been doing daily checks to both the
Waterfront Park and Pleasant Point Park and there is little to no trash and there have been no
complaints. He did state that the Oakland Police Department has received a couple of calls
regarding some activity in the area, but upon arrival there was no evidence of any wrongdoing.
They have started the scavenger hunt again and the hummingbird was stolen. Mr. Parker then
stated that as far as charging for a non-resident to use the parks he has checked with Maine Parks
and Recreation and has received four responses:

1. The Town of Skowhegan does not charge nonresidents also due to the cost
of hiring someone.

2. The Town of Windham charges at Dundee Park and this is more of an
upgraded park, and they have someone sitting there.

3. The Town of Falmouth does not charge, except for two-thirds are not
residents, then they would get charged a reservation fee, so if a baseball team
wanted to use the park and two-thirds were not residents then they would get
charged a fee.



4. The Town of Gorham does not charge as well.

Some of the economic setbacks of charging would be that nonresidents would not come into
town to visit our local businesses. Also, there was a discussion about eh LWCF money which if
this money was used to help establish the parks we cannot charge for the use of these parks and if
we did charge we would not be able to apply for any more grants as we are receiving funding
through the admission.

Dana Wrigley stated that Mr. Parker has done a great job and has received the information that the
council had asked him to do. He also stated that the issues were taken care of by the Police
Department. Susan Leigh also thanked Mr. Parker for his information.

MANAGERS REPORT:

1. 2025 Property Tax Liens: The Town Manager informed the council that the 2025 taxes would
go to lien on Thursday June 11, 2026.

2. New Town Office Design: Town Manager informed the council that they have contacted Brian
Duffy, and he has agreed to do the design for the new Town Office Building, CAD services
would be no more than $5,000 and Architectural Services would be no more than $10,000. She
stated that she would need approval to move forward. Dana Wrigley made a motion to hire Mr.
Duffy to do the design of the building. It was seconded by Kelly Roderick and voted 5-0 to
obtain Mr. Dufty.

OTHER BUSINESS:
Michael Perkins stated that the area Oakland Businesses are extremely happy with the ATV traffic. They
are seeing a rise in business.

Dana Wrigley asked about the ATV Trail and the situation of the railroad. Boyd Snowden Town Engineer
stated that the project is being done in stages.

Bob Nutting inquired about the big hole on the School Street Bridge. Town Manager stated that she will
speak to the Public Works Director and have that fixed.

ADJOURNMENT:
It was moved by Susan Leigh, seconded by Dana Wrigley, and voted 5-0 to end the meeting at 6:56PM.



BN MAINE MUNICIPAL
| ¥.1 ASSOCIATION SINCE 1936
60 Community Drive | Augusta, ME 04330-9486

1-800-452-8786 (in state) | (t) 207-623-8428
(f) 207-624-0129

To: Key Municipal Officials of MMA’s Member Municipalities
From: Justin Poirier, President, Maine Municipal Association '
Date: June 8, 2026 k‘
Re: Ballot for Election to MMA'’s Legislative Policy Commitiee

MMA'’s member municipalities have made their nominations for the 2026-2028 Legislative
Policy Committee (LPC). it is now time to elect your representatives to serve on the committee. The
enclosed election ballot must be completed by the Selectboard or Town/City Council of your
municipality.

Number of votes

Most municipalities are being asked to vote for two candidates, because there are two
elected LPC members for most districts. Some municipalities only vote for one candidate,
because the other LPC member in that district is appointed. You are instructed on the ballot
(above the list of candidates) whether to vote for two candidates or just one.

Candidate profiles

If you are not familiar with any of the candidates, please review the Candidate Profiles on
the back of the ballot. Also, feel free to contact the candidates directly.

Write-in candidates

In addition to the candidates listed on the ballot, you may vote for a candidate whose name is
not on the ballot by writing that person’s name in. The write-in candidate need not be from your
municipality but must be an elected or appointed official from an MMA member municipality in your
Senate/LPC District. Check to be sure the write-in candidate is willing to serve if elected! Write-in
candidates should be communicating their interest in serving among the municipal officers within
their district.

If you are instructed to vote for two candidates and only one candidate is on the ballot,
please use the “write-in” line for your second vote if you know of someone who is willing to serve.

Deadline for returning ballot

Please return the ballot by 5:00 p.m. on Monday, July 27, 2026 to Laura Ellis, either in the
enclosed envelope or via email (lellisiimemun.ors).

Your participation is important — thank you!



OFFICIAL BALLOT - District 16

Maine Municipal Association’s Legislative Policy Committee
July 1, 2026 — June 30, 2028

VOTE FOR TWO:

Q Michelle Flewelling, Town Manager, Town of Fairfield

O Nick Cloutier, City Manager, City of Waterville
D (f) write in)

(name) (position) (municipality)

Candidate Profiles Are On Reverse Side

MUNICIPALITY: DATE:

£S5  BY SELECTMEN/COUNCILORS:

signature print name
signature print name
signature print name
signature print name
signature ; print name B

Return by 5:00 p.m., July 27, 2026 to:

Laura Ellis, Maine Municipal Association
lellis@memun.org



LPC Senate District 16

Albion Oakland Winslow
Fairfield Waterville
Candidate Profile:

Michelle Flewelling has served as Town Manager in the Town of Fairfield for nearly 11 years. Prior
municipal experience includes more than seven years as manager in the Town of Norridgewock. Michelle
serves on MMA s Property and Casualty Pool board of directors and has served on the LPC since 2022. She
would like to continue her service on the LPC because she believes it is vital that municipalities provide
relevant information as to how new legislation could impact municipal operations, and to ensure that state
policies are in keeping with the needs of her community and district.

Nick Cloutier has served as Waterville City Manager for the past year, previously having served the Town of
Scarborough as Assessor and Director of Special Projects. He has also served on the executive board of the
Maine Association of Assessing Officers. Nick served this past term on the LPC, during which time he not
only provided the committee with valuable tax assessing expertise, but was also appointed to represent
municipal assessors on the Legislature’s Real Estate Property Tax Relief Task Force. He would like to serve
again on the LPC because he is concerned with property taxes, economic development, county/regional
collaboration and home rule authority.



