P.O. Box 187, Oakland, Maine 04963 * Ph. 207-465-7357 * Fax 207-465-9118

OAKLAND TOWN COUNCIL AGENDA
6/10/2026
Qakland Fire Station

L. Call to order
1L Pledge of Allegiance
I11. Roll Call

IV.  To consider approving the minutes from May 27, 2026, council meeting, and signing the weekly payables
warrant.

New Business:
1. Order 75-2526 — FY27 Sewer Budget Presentation
2. Order 76-2526- Required Vote of Municipal Officers for Approval of Transfer for Forfeiture Assets
3. Order 77-2526 — Alden Camps — Liquor License
4. Order 78-2526 — Sign off for Holding Tank for Camp Tracy

Old Business:

Manager Updates (if any)
e 2025 Property Tax Lien Update

Executive Session
1. Executive Session: 1 M.R.S.A.§ 405 (6) (F) - Discussion of Confidential Records

Adjournment
Upcoming Meetings:
Thursday, June 11, 2026 — Building Committee Meeting — Police Station - 4:00 p.m.
Tuesday, June 16, 2026 — TIF Committee Meeting — Police Station — 4:00 p.m.
Wednesday, June 17, 2026 — Memorial Hall Meeting - Police Station— 6:00 p.m.
Wednesday June 24, 2026 — Council Meeting -Fire Station — 6:00 p.m.




TOWN COUNCIL MEETING MINUTES

May 27, 2026
Council Members’ Present:
Michael Perkins, Chairman Dana Wrigley, Vice Chairman
Susan Leigh Robert Nutting

Kelly Roderick

Others Present:
Kelly Pinney-Michaud, Town Manager Kathleen Paradis, Town Clerk

Chief Rick Stubbert Abby Marshall

Randall Marshall Boyd Snowden, Town Engineer
Linda Bemis Jon Cox

Shelley McFadden Kelly Harvell

George Bailey Angela Jurdak

Lorri Nandren William Cochran

The meeting was called to order at 6:00pm by Council Chair Michael Perkins and let those present
in the reciting of the Pledge of Allegiance.

1.

Roll Call: Council Chair Michael Perkins took roll call. All five councilors were present.

To Approve the minutes of May 13, 2026, meeting, and to sign the warrant: Dana Wrigley
made a motion that we accept the minutes of April 26,2026 and was seconded by Susan
Leigh. It was voted 5-0 to accept the minutes as written.

NEW BUSINESS:

1.

Mobile Home Park Moratorium: Town Manager Kelly Pinney-Michaud informed the
council that the 90 Mobile Home Park Moratorium will expire on June 23, 2026. The new
state law will take effect on 7/29/26. She asked the council if we could extend the
moratorium to August 1, 2026, then we would follow the State Law. It was moved by
Susan Leigh, seconded by Kelly Roderick, and voted 5-0 to extend the moratorium until
August 1, 2026.

Mobil Home Park Lot Rent: The Town Manager prepared a Mobile Home Park Committee
Report for the Council. She stated that Breen Trailer Park on Fairfield Street had been
paved and cleaned up and a dumpster should be installed. Kennebec Park on Webb Road
had sewer issues which have been resolved. She also stated that she would like to work
with the residents of the parks to get the meters in their names for future billings. She has
asked the residents for certain information and items, but they have not turned it in. The
Town Manager also stated that the Code Enforcement Officer is working on a Mobile
Home Park Ordinance that focuses on property maintenance and health and safety of the
park and its residents. The Town Manager stated that we had now extended the
moratorium and she would like to dissolve the committee immediately. Councilor Kelly
Roderick stated that she personally felt attacked at the last meeting. Randy Marshall, who
is a committee member, also stated that he fully supported the Town Managers
recommendation. George Bailey, another committee member, also thanked the Town




Manager for going above and beyond. Shelby McFadden, a resident in Kennebec Trailer
Park, stated that she had attended the last meeting and this was the first time she had
been to a meeting, stated that she did not expect to observe what was going on at that
meeting. Councilor Michael Perkins thanked the Town Manager for the time and effort she
put into this committee, and he also thanked the other committee members who were
present as well. It was moved by Dana Wrigley, seconded by Susan Leigh, and voted 4-1
with Kelly Roderick voting against dissolving the committee.

Town Space Discussion: The Town Manager stated that we have forms at the Town Office
to rent Town Space such as the gazebo. She stated that during COVID there were a lot of
outside residents using our areas and were leaving trash, etc. She stated that she would
like to stay ahead of the situation as itis going to be a hot summer and with the
construction of the boat landing, Pleasant Point will be quite busy. Michael Perkins stated
that during budget meetings it was talked about charging non-residents to use our
recreational areas. He also stated that we have an employee who is at the boat landing at
5:00am in the morning picking up trash and she had two large trash bags in the ATV.
Michael Perkins also stated that we could control it by showing their vehicle registration.
Police Chief Rick Stubbert stated that 10-15 years ago the department would monitor the
areas during the day shift with an officer. When there are three officers on duty, then they
would be able to check these areas for any activity that should be going on. The Town
Manager advised hiring a couple of high school students. Michael Perkins stated using the
School Resource Officers to help the high school student monitor the area. He also stated
that the other morning Porta Potty was tipped over and he stopped and picked it up. Town
Manager stated that we have had a lot of porta potty vandalism this past year. Robert
Nutting then stated that if Pleasant Point and the Boat Landing used Federal and State
money the Town could not charge non-residents for the use of these areas at least at one
time that was the case. If the Boat Landing did not use the Federal and State money for
the area, then you could say Oakland Residents only. Lorri Nandren then stated that she
did not get her hand up quickly enough and wanted to make clarification on the lastitem
for the mobile home park rent that the council was not going to act any further and
dissolve the committee? Michael Perkins stated that with the new Law LD2231in July we
are not going to override the law. Kelly Roderick then stated that she is concerned about
the increase of swimmers in the cemetery, how are we going to handle that? Dana Wrigley
then asked if we have signs that stated the times that individuals could use the boat
landing? Town Manager did state that there are signs, we are redoing them, and the times
are dawn until dusk. Chief Stubbert also stated that we do not get any calls for vandalism
at the boat landing. The Town Manager stated that we do have cameras at Pleasant Point
Park and at the sexton garage, but she was not sure how much area the cameras covered
from that location. She will check into obtaining a couple of cameras for the boat landing.
Michael Perkins stated that there is a camera in the gazebo. Kelly Roderick then stated
how do we control during the music series who is from out of town, etc. The Town
Manager stated that it would be s10:00AM-4:00PM. Dana Wrigley stated that there are a
lot of out of staters that come to the music series. Michael Perkins stated that with a lot of
people around the area there would not be any vandalism. George Bailey asked a quick
question to Chief Stubbert asking how many reports he is getting regarding syringes on the
ground? Chief Stubbert stated no more than usual. Michael Perkins so we have a form for
individuals to fill out to use the gazebo for weddings, but what about the town rooms at



the Fire Department and Police Department? The Town Manager stated that they would go
through Dave Coughlin for the Cascade Room at the Fire Station and Jess Pierce at the
Police Department for the Atlantic Room and there is no charge. Randy Marshall stated
that we have a permit for large groups bigger than five individuals, as he has seen groups
using the boat landing all day there. We should look at a permit for larger groups. Dana
Wrigley then stated that last year Aaron Parker, the Recreation Director, monitor the
situation at Pleasant Point for a couple of weeks and see what he has for concerns and
then advise the council of the issues. It was then motioned by Susan Leigh, seconded by
Michael Perkins, and voted 5-0 to have Aaron Parker monitor the area and advise the
council of his findings.

MANAGERS REPORT:

1.

Transfer Station Scale: The Town Manager informed the council that the scale at the
Transfer Station was not working well and is going to need a replacement of $50,000 or
$150,000, to make it a drive on scale. There is currently $75,000 in transfer station scale
funds and it is not broken now but wanted to give a heads up. | would like to relocate the
scale towards the bulky area as this is the area where individuals are unloading their
items, it makes more sense, and they would be able to drive up onto the scale. We would
have to build a structure, and we would not be dealing with the ice buildup etc. Dana
Wrigley stated that if we end up by replacing it and putting it on the other side of the scale
shack it would be open rather than heading downhill like it is now. The Town Manager
stated that we would want to build some type of tin structure over the scale to keep the
snow, ice, and rain from building up on it.

Tax Lien Notices: Town Manager informed the council that there were 248 tax lien
notices that went out. Town Clerk Kathy Paradis advised that there are now approximately
two hundred accounts that will be going to lien on June 8, 2026. The Town Manager also
stated that we had sent out a postcard notice as well and this was cheaper than sending a
letter. Hopefully, this number will go down a little bit more.

First Park: The Town Manager informed the council that there was an abandoned
encampment in the area down Technology Drive. We sent three of our public works
employees with a skid steer and dump truck and removed the encampment.

State DEP Herbicidal Treatment: Kelly Pinney Michaud advised the council that the
State is planning to do an herbicidal treatment to Messalonskee Lake area and it would
begin July 9, 2026. She has written a letter to DEP with her concerns asking them to delay
the treatment until late Augusta/September as this is our peak season and we in Maine
live for the summer months. The areas affected would be Lake Cove, Loon Cove, Juniper
Cove, and Bangs Beach. It would affect the Belgrade and Oakland areas. You would not be
able to swim or water your plants for 3 days once they start the treatment. After 3 days
you can go back to using the water. A lot of individuals especially females but the water
from Messalonskee to do laundry, bathe, etc. is this going to cause a rash or other issues
they are stating that it is safe, but we want to make sure. There is a public meeting on June



3, 2026, in Belgrade at the Center For all Seasons and the Town Manager is going to make
effort to attend the meeting. She had a concerned summer resident who came into her
office and stated that he had quite a few family members coming to stay with him and
what are they going to do about showers, etc.? Susan Leigh stated these are valid
concerns. Town Manager stated this our tourist season, and this is two days after the boat
landing construction would begin.

OTHER BUSINESS:

Michael Perkins wanted to thank the maintenance crew for making our cemeteries look so
tremendous for the Memorial Day Holiday.

George Bailey asked what the Town of Oakland has chosen to do regarding protecting illegal
immigrants because of the situation with the Waterville Communication Center. Michael Perkins
stated that he has spoken to Police Chief Stubbert and they are working on other aspects and
avenues regarding this situation.

ADJOURNMENT:
It was moved by Kelly Roderick, seconded by Dana Wrigley, and voted 5-0 to end the public hearing
and enter Executive Session at 6:35pm.

EXECUTIVE SESSION:
A motion was made by Dana Wrigley and seconded by Susan Leigh to end Executive Session at

7:04PM

A motion was made by Susan Leigh and seconded by Robert Nutting to Adjourn at 7:05PM.



ENVIRONMENTAL SERVICES FY 26/27 PROPOSED EXPENSE BUDGET

EXPENSE
THRU 5.12.2026
2024 2025 2026 2026 2027
Actual Actual Budget YTD PROPOSED
Dept/Div: 500 SEWER TREATMENT PLANT / CONTRACTUAL SERVICES
O

1-211 CLERICAL WAGES 2,554 2,954 3,006 2,255 3,100{COLA increase
1-290 SUPERINTNENDENT'S SALARY 80,045 88,563 87,918 73,983 90,643[3.1% COLA
1-300 LABORER 6,204 5,218 0 0|No intern this FY
1-700 OVERTIME 6,394 4,393 5,000 4,208 5,000| Reduce - no anticipated projects
6-801-806 FRINGE BENEFITS 18,212 19,841 19,494 21,939 34,460| Employee Coverage change
2-500 INSURANCE 6,692 6,682 7,776 3,834 8,554/ 10% INCREASE
2-650 VEHICLE MAINTENANCE 304 673 600 362 600
2-660 MAIN PS EQUIPM. & REPAIR 16,090 36,764 25,000 29,872 20,000|Pump 101 and 103 repairs, electrical
2-670 KMD PUMP STATION REPAIRS 0 4,659 5,000 1,792 7,000{Pump 1 rebuild
2-680 LIBBY HILL PS REPAIRS 8,139 6,678 11,000 965 2,000{Labor for pump replacement if nec.
2-750 BUILDING MAINTENANCE 3,371 2,871 2,000 3,630 4,000|No major improvements planned
2-770 KMD SEWERAGE CHARGES 18,238 14,873 19,000 6,793 17,000{16% increase from 2026 actual
2-790 WEBB ROAD SEWERAGE CHARGES 213,345 121,124 140,000 59,919 180,000|126.7% KSTD increase on treament
2-940 WATER COMPANY READINGS 5,521 5,646 6,100 4,920 6,500
2-950 AUDIT 2,000 2,000 2,500 2,500 2,500
3-050 OFFICE SUPPLIES 1,348 1,533 1,000 159 1,000
3-150 POSTAGE 4,189 3,192 4,525 5,882 6,000
3-200 GASOLINE 1,733 1,565 1,600 1,068 1,600
3-810 SUPPLIES, PARTS FOR PLANT 430 272 500 0 500
4-005 REGISTRY OF DEEDS (LIENS) 0 3,211 2,850 4,052 4,000
4-405 ASSET MANAG/TRIO FINANCIAL 0 6,494 6,500 5,500 6,500{ Waterworth/TRIO Utility Billing
4-552 SYSTEM MAINTENANCE & REPAIRS 20,497 33,284 23,000 9,849 10,000| SL-RAT, repairs Webb Rd SMH's
4-560 SYSTEM CLEANING 13,511 28,963 27,500 4,066 11,738 Webb Rd, Country Club Road
4-585 USDA BOND 136,580 136,580 136,580 136,580 136,580| 15 years of payments remain
4-750Town General Fund Reserve Repayment 10,000 10,000 10,000) 20 year payback period
4-760Main Replacement Reserve Allocation 30,000 0 0|For future pipe replace projects
4-785 SEWER ABATEMENTS 937 3,381 3,000 5,807 5,000
6-450 WEARING APPAREL 535 429 525 150 525
6-900 TRAINING 460 430 500 355 500
7-150 HEATING FUEL 2,060 3,220 3,500 3,254 3,500| Maintain 2025/26 budget
7-200 TELEPHONE & INTERNET 2,082 2,681 2,700 1,882 2,700| Maintain 2025/26 budget
7-225 REMOTE ALARM MANAGEMENT 2,386 2,379 2,500 2,427 20,000| Update Main PS alarm system
7-250 ELECTRICITY 34,331 30,430 32,000 26,816 32,000
7-300 SEWER AND WATER 1,369 1,636 1,500 1,060 1,500{ Maintain 2025/26 budget

609,556 582,618 624,674 435,879 635,000

DRAFT

ENVIRONMENTAL SERVICES FY 27PROPOSED REVENUE BUDGET

6/4/2024




5113 INTEREST ON USER FEES
XXXX MMA REIMBURSEMENT
5491 LIEN COLLECTION

5501 INVESTMENT INCOME
5601 MISCELLANEOUS REVENUE
5690 SEWER BILLING

5696 FEMA REIMBURSEMENT
5720 USE OF FUND BALANCE

DRAFT

2024 2025 2026 2026 2027

Actual Actual Budget YTD PROPOSED
4,700.00 4,047.00 3,500 4,718.00 3,500
0.00 14,574.00 0.00 0
3,800.00 5,904.00 3,500 19,568.00 3,500
10,000.00 2,378.00 2,000 4,490.00 2,000
0.00 500.00 100.00 0
552,000.00 544,902.00 615,674 593,159.00 626,000
0.00 348,311.00 0.00 0
15,819.00 0.00 0.00 0
586,319 920,616 624,674 622,035 635,000

6/4/2024




